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In the last few years, there has been a great deal of discussion about the evolution of IT, the emergence of the Cloud, 

SaaS options and how this all will impact the future expectations of the role IT will play. Everyone’s talking about how, 

in order to survive in the new world, IT shops will need to take on a dual personality: agile and fast moving on the one 

hand and consistent and stable on the other.  

Having transformed the IT departments of numerous mid-market clients, 

RKON Technologies contends that the path to this “bi-modal” success is  

not technology, it’s people. More specifically, it will require reviving IT  

departments with the right talent, properly motivated and set up for success, 

with a proven process capable of assessing the best path for the nuanced 

requirements of each company.

Having developed a change-agent-oriented consulting practice combined 

with a MSP operation, RKON can speak from experience about the cultural 

and management impact of this important bimodal trend. Before we begin, it’s important to consider why culture is  

so important. 

According to Peter Drucker, whom BusinessWeek credits for “inventing management,” “Culture eats strategy for  

breakfast.” If that’s the case, why has corporate IT become such a miserable place to be? And what will this mean for 

execution and performance as IT becomes critical to business success in the future? 

How is it possible that IT, which was on top of the list of CEO priorities in 2014, is now often the most vilified and  

disrespected department in the company? Let’s face it: IT has always been a tough business. Nothing works the way 

it’s supposed to, and IT has been trying to catch up to manufacturers’ mad “land grab” tactics for market share  

since the late ’80s. 

Somehow, IT professionals are expected to be consistently good at things they’ve never tried before—while predicting 

cost and function outcomes when the vendors themselves can’t get the bugs out of the technology fast enough to go 

to market with a clear bill of health. Tech manufacturers compete by adding features and evolving technology quickly. 

Complexity increases while release cycles shorten, leaving IT with an untenable learning curve. IT leadership’s reaction 

Bimodal IT: The Destruction of IT Culture 
and High-Performing IT 
By Jeff Mullarkey 
RKON CEO

White Paper



RKON Technologies,  328 S.  Jefferson St . ,  Ste.  450,  Chicago, IL  60661   t :  312-654-0300  www.rkon.com

to constant surprises is to go into a “shell shock mode”—they attempt to slow down change in order to isolate the root 

cause of the inevitable bug or interoperability issue.

While this is happening, companies are pushing IT to move faster, deliver innovation to completion and even contribute 

to business strategy—and do it all in less time and for less money. IT is being squeezed to the point where there’s no 

longer time to innovate, let alone keep the lights on effectively.

IT is being told:

“Don’t make any mistakes.”

“Be exact, efficient and cost effective.”

“Do it for less this year than last.”

“Find time to help the business innovate.”

Stop for a moment and walk a mile in another person’s shoes. Would you want the IT professional’s job—seeing all the 

fun stuff happening outside your window as your role becomes increasingly marginalized, while you’re being blamed 

for business leaders having to explore other options for innovation you’re not part of? I can tell you: This isn’t the reason 

why most of us got into IT, and it will speed the destruction if we aren’t careful.

The reaction has been simple: Business leaders are going elsewhere for innovation (call it “Shadow IT” if you want). 

SaaS, the Cloud, Amazon, etc.—all have become competing factions to traditional IT. However, anyone with experience 

in life or business knows that “being there” is satisfying while “getting there” is the challenge.

Gartner Group is promoting the idea that IT needs to do both—to be bimodal.

According to Gartner Group: Bimodal IT is the practice of managing two separate, coherent modes of IT delivery, 

one focused on stability and the other on agility. Mode 1 is traditional and sequential, emphasizing safety and accuracy. 

Mode 2 is exploratory and nonlinear, emphasizing agility and speed.
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Can a balance be achieved? 
We like to think there’s another way of looking  

at it.  We agree that IT needs to operate  

bimodally but we don’t see it as two  

opposing ways but rather as a continuum  

or evolution of the same position.

The analogy that makes most sense to us is Maslow’s Hierarchy in human evolution. The theory goes that if all your time 

and energy is spent on basic things like eating or finding shelter, you never evolve your energy and focus to the next 

level. For example, you aren’t thinking about learning how to play the piano if you’re being chased by a bear. Only after 

the human race figured out how to stabilize the long-term food source were we able to build cities and eventually have 

a guy like Plato sitting in the main square philosophizing about the mysteries of life and writing books. 

We believe this process is indicative of what IT is going through right now. The pressures of change in technology,  

business and the economy are squeezing any time and energy out of existing IT to the point where adding value to  

the business is simply not realistic. Based on our experience, we believe that if IT professionals can “evolve” out of the 

day-to-day maintenance and fire drills, they can take their rightful place as the business technology advisors and get 

back to doing the satisfying work they signed up for to begin with.

Does that mean you should give your infrastructure to the cloud?  
Actually no. These oversimplified solutions don’t work for a few reasons: 

1.  IT operations are the distraction and going to the cloud doesn’t get rid of IT operations. If you’re still involved 

with change control, implementation of new solutions, patch management and emergency response, all you have 

done is outsourced the infrastructure, and you’re left with operating something entirely new and unknown.

2.  If you go to the cloud, it could take years to get all your systems there—and partial solutions could actually 

make the operations and distraction worse since someone now needs to manage two worlds. Worse yet, the 

stuff you can’t get to the cloud is often the most complex and difficult to manage in the first place. Partially living 

under the gun has the same effect as fully living under the gun, so be careful that you don’t get stuck perpetually 

in transition.

The right solution is one in which you are still part of the team, knowledgeable about what you can and can’t do, 

free to do research and help shape business leaders’ vision—unburdened by the day-to-day technical grind that 

drives IT professionals back down the stack.

At RKON, we call this Collaborative IT, which is not a technology. Collaborative IT is all about reviving people with a 

proven process, including custom analysis of an individual IT environment, and then leveraging the right technology 

to meet the transformation plan.


